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Customer profile 
The German single family office manages 
a family foundation. The private founda-
tion under civil law with legal capacity 
invests in real estate.. 
 

The challenge 
Monthly tenancy schedules and financial 
plans were stored in numerous, widely 
varying files from several property man-
agement companies. There were too 
many files, too many data errors, too 
many gaps, and too many incorrect cell 
formulas. Consolidated and historical 
evaluations were difficult. 
 

Solution 
LeanRE is hosted in the Microsoft Cloud 
and imports all tenancy schedules and 
financial plans on a monthly basis. 
This involves a thorough check and, if 
necessary, correction of the data. 
 

Results 
LeanRE generates accurate Excel reports 
with reliable data and verified cell for-
mulas. Decision-makers are immediately 
productive because Excel is a familiar 
tool. The system delivers print-ready 
analyses, reports, and fact sheets. Cus-
tomers can flexibly expand LeanRE them-
selves. 
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« LeanRE provides the Executive Board with a clear basis for decision-
making.» 

Project lead, lawyer, and real estate manager 
 

 

The single family office can leverage the familiar advantages of Microsoft Excel: 

usability, productivity, reliability, flexibility.  

LeanRE unleashes the power of the world's most widely used software for analy-

sis, visualization, and reporting. The huge global Excel community offers solu-

tions, tips, and tricks for almost any question. 

 

LeanRE integrates the customer's proven Excel files with their thousands of com-

plex formulas. Long-term investment and maturity are preserved. Time-

consuming, expensive, and error-prone redevelopment is not necessary. 

 

LeanRE eliminates the disadvantages of Excel and... 

 delivers verified data quality from Microsoft SQL Server, the proven database 

from the world's largest software manufacturer. 

 consolidates data directly and securely within the database, not with error-

prone, slow VLookup formulas. 

 offers verified, reliable cell formulas which can no longer be accidentally 

overwritten and damaged. 

 controls and tracks who receives which information and who is allowed to 

change data. 

 

LeanRE remains available even in the face of geopolitical and legal challenges: 

LeanRE can be run either in the Microsoft Cloud, on hosted servers, on the 

internal company network, or, in cases requiring particularly high confidentiality, 

on an isolated PC.
  

 
  Software and Services 

 
Hosting in Microsoft Azure Cloud: 
Remote Desktop 
Microsoft Excel 
Microsoft SQL Server  
 

 
Key figures 
 
Initial project:   10 months  
Commissioning:    2025 
Users:   5 
 

Improvements 
 
Quality control of the data 
 
Flexible, powerful evaluations in Ex-
cel 
 
Consolidated analyses of sub-
portfolios 
 
Reuse of long-standing, proven Excel 
files with cell formulas 
 

 
About LeanRE and LeanMIS 
 
LeanRE is an Excel-based BI solution for 
real estate. LeanRE imports data from 
many data sources (SQL, ERP, CRM, files, 
cloud), manages reports, and ensures their 
accuracy. Users can create individual ad 
hoc reports with Excel and customize the 
system themselves. 
LeanMIS is an Austrian software company 
based in Vienna. 

 
Contact 
LeanMIS GmbH 
DI Helmut Bellach, MSc. 
Paniglgasse 24/1/14 
1040 Wien 
+43 1 9971488 
bi@leanmis.com 
www.leanmis.at 
 
 

http://www.leanmis.at/
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Fact sheets can be freely 

designed in Excel. 

 

LeanRE fills the Excel tem-

plates with verified data 

and can generate print-

ready PDFs. 

 

 

 

 

 

 

 

 

 

LeanRE provides consolidat-

ed analyses of real estate 

portfolios.  

 

Users can zoom into detail 

data, e.g. individual pay-

ment items. 

 

 

 

 

 

 

 

 

 

What-if analysis: 

Users can run through sce-

narios with different infla-

tion rates, interest rates, 

and maintenance costs. 

 

Complex calculations can be 

transparently tracked using 

Excel formula auditing (the 

blue arrows in the image). 

 

Cell comments provide clari-

ty where necessary. 

 


